VILLAGE OF LEE, ILLINOIS
FINANCE/ORDINANCE COMMITTEE MEETING SUB COMMITTEE OF THE
BOARD MINUTES
Wednesday, June 3, 2026 at 7:00 p.m.

Lee Fire Station, 103 Lee Road, Lee, Illinois

1. CALLTO ORDER
President Carlock called the meeting to order at 7:02 p.m.

Roll Call

Steve Carlock, Village President
Michelle Fossett, Village Treasurer
Dawn Woodbury, Village Clerk
Dawn Kimpflin-Trustee

2. VISITOR COMMUNICATION/PUBLIC COMMENT
No public comment

3. REVIEW AND DISCUSS ALL MONTHLY BILLS PAYABLE JUNE 2026

Committee reviewed payroll summaries and associated timesheets. The Treasurer noted printer
issues delayed printing of the full bills report. Regarding the ComEd invoice; for streetlights,
monthly amount is $760.84. Discussion on whether streetlight electricity could be paid for by
the Motor Fuel Tax (MFT) funds. Discussion on charges attributable to the Water Fund. Our
Attorney offered to issue separate invoices for water-related work to avoid interfund transfers.
Committee consensus: proceed with separate billing going forward. Attorney billing has
decreased by nearly $1,000 from the prior month. A prior charge referencing “Shabbona
treasure” requires clarification; Treasurer will email the attorney’s office. Treasurer explained
higher-than-usual Amazon expenses due to purchase of a new printer, toner, and flag hardware,
which are not recurring monthly expenses. There were purchases from Menards: Items
purchased by Mike Woodbury included bolts for flags, vegetation concentrate, topsoil, grass
seed, and miscellaneous maintenance supplies. All items to be charged to the General Fund.
Treasurer maintains Menards rebates as a separate line item on the Treasurer’s Report. Current
rebate balance: $49, with $16.82 pending. Committee discussed using rebates for seasonal
decorations (4th of July, Labor Day, Halloween, Christmas) and future gazebo lighting.
Discussion regarding mowing contractor: Village previously required the prior contractor
(Justin) to mow alone without helpers. Current contractor may be partnering with another
mower, with weed removal performed separately. Treasurer noted the Village hired a business,
not an individual. Committee will speak with Tanner for clarification.
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Utility Bills:
Well House — Electric (ComEd)

e Previous month: $451.75
e Current month: $583.62
e Increase noted; no action required

Old Fire Station — Gas (Nicor)

e Current bill: $106.04

e Billing period: 4/8-5/6

e Tank removal occurred Memorial Day weekend; next bill will be last charged to the Water
Fund, then future bills move to General Fund.

Seasonal Gas Shutoff Discussion: Committee member reported inconsistent information from
Nicor regarding seasonal shutoff charges. Nicor stated a $55.81 monthly customer charge applies
even when gas is off. Committee recommended calling again and requesting written
confirmation.

ComEd Account Access: Treasurer cannot access commercial accounts online; will contact
ComEd for assistance. Village receives monthly ComEd tax payments that offset some charges.

Water Department Items: Village purchased green water tracing leak detection dye (three
gallons) for drain work. Discussion on fluoride requirements; no determination made.

Maintenance Building: Locking case between overhead doors needs replacement; measurements
pending. Only one door will be able to be secured with the new case.

Illinois Disposal: First Illinois Disposal bill received in a long time.
Additional Bills Discussion: Treasurer requested receipt for a returned side cutter; refund was

$133 on a $137 purchase. Committee member will scan and send the receipt. Treasurer may
contact the store to confirm if any service fee has been added.

4 REVIEW AND CORRECTION/APPROVAL OF MINUTES OF PRECEDING MEETING
Committee reviewed prior meeting minutes and found no issues. Minutes will be posted.

5. DISCUSS ADDITIONAL BUSINESS FOR THE GOOD OF THE VILLAGE

One chicken permit renewal payment received. Treasurer will create a spreadsheet tracking all
chicken permits. Discussion regarding neighboring property owners keeping chickens without a
visible variance; item to be added to agenda.
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A special Zoning Board meeting will be held at 6:00 p.m. before the next board meeting.
Topic: Variance request for a Conex box on West Hardinger. Agenda will follow the
format used for the McGinnis variance. Treasurer received the new levy estimate packet.
Committee agreed to begin levy planning earlier this year (target: October). Goal is to
improve understanding and avoid last-minute December filings. Waste Management
guidelines prohibit landscape waste in regular garbage. Committee discussed recent
issues with residents placing yard waste in the Village President’s garbage container.
Discussion on whether the Village should resume monthly brush pickup, especially for
elderly residents. Item to be added to agenda. Committee discussed whether the fire
department may fill residential pools. Water rate would be $28.12 per 1,000 gallons. Fire
truck capacity is approx. 3,500 gallons. Committee agreed that the homeowner must pay
the Village for water used. Item to be placed on agenda for discussion and possible vote.
Treasurer reminded committee that building permit fees and funds need to be turned in.
Discussion on Memorial Park updates; future agendas will list this as a single “Memorial
Park Update” item.

6. ADJOURNMENT
Motion to adjourn was made and approved unanimously at approximately 7:55 p.m.
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