VILLAGE OF LEE, ILLINOIS
WATER/GARBAGE COMMITTEE MEETING SUB COMMITTEE OF THE BOARD
MINUTES
Wednesday, July 15, 2026 at 7:00 p.m.
Lee Fire Station, 103 Lee Road, Lee, Illinois

1. CALL TO ORDER/ROLL CALL
President Carlock called the meeting to order at 7:02 p.m.

Roll Call _ .

Steve Carlock, Village President - present
Garet Galbreath, Trustee - present
Margie Foshe, Trustee - present

Michelle Fossett, Treasurer - present
Dawn Woodbury, Clerk - present

2. VISITOR COMMUNICATION/PUBLIC COMMENT
No communication from the public was presented

3. PUBLIC WORKS UPDATE AND DISCUSSION
President Carlock reported that he and Mike met with the EPA representative for the final
post-construction walkthrough of the water tower project. No issues were identified. The
walkthrough is required for final disbursement on EPA-funded projects. The EPA
representative will submit documentation indicating that all work appears complete,
including items affected by multiple change orders

4. ENGINEERING UPDATE AND DISCUSSION

President Carlock stated that following the next board meeting, the engineering firm will
be eligible for approval to complete the financial reconciliation and submit all change
orders for the final EPA disbursement (Payment No. 7).

5. IEPA UPDATE AND DISCUSSION
Discussed 1n Item 4.

6. TREASURER UPDATE o
Michelle reported no updates at this time.

7. REVIEW AND DISCUSS PAST DUE WATER BILLS
a. review shut off and past due
e Two accounts were identified as eligible for five-day shutoff notices.
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Approx. $1,151 Balance: The customer had been on a payment plan but recently
lost employment. Michelle reported limited communication until the customer
emailed at 3:00 PM stating they could not make a payment but would attempt to
submit $200 immediately. Committee members discussed the situation, noting
potential hardship and unknown presence of children in the household. The
committee agreed that if the $200 payment is received promptly, Michelle may
establish a revised, more manageable payment plan emphasizing consistent
payments. Shutoff action may be deferred if good-faith payment is made.
Longstanding Delinquent Account:
Michelle reported extensive history of nonpayment, removed illegitimate fees,
and requested proof of a claimed payment that has not been provided. No
payments were received in the last two billing cycles. The customer claims the
property was sold, but this has not been verified. A 14-day notice has already
been issued. The committee directed issuance of a five-day shutoff notice.
President Carlock confirmed that the Buffalo Box is functional, allowing shutoff.
b. review current billings
Committee members reviewed all printed water bills, including high-usage
accounts, negative balances due to overpayments, and accounts requiring pink-
slip notices for one-cycle delinquency. Michelle confirmed formulas and billing
corrections were completed.

Several specific items were discussed:

One customer overpaid by $315.36 due to confusion between two meters;
accounts have been consolidated.

Multiple accounts showed high usage due to pool filling. Michelle will
proactively notify affected customers to prevent disputes.

One property at 201 West Hardanger Gate has a new owner unknown to the
village. A bill will be mailed to “Current Resident” with a request for updated
ownership information.

Landlord billing practices were reviewed. For certain rental properties, bills are
sent to both landlord and tenant. Landlords remain responsible for unpaid
balances.

Michelle noted unusually high-water usage by the fire department. Jason
confirmed awareness and stated that the board had already been informed. A toilet
issue contributed to the increased usage.

c. discuss residency billing changes and additions

Treasurer Fossett reported no new residency changes beyond the Hardanger property noted

earlier.
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8. GARBAGE AND RECYCLING UPDATE AND DISCUSSION

Treasurer Fossett reported no new updates. The new garbage rate effective May 1 is
reflected in current bill.

9.REVIEW AND APPROVE WATER/GARBAGE SUBCOMMITTEE
MINUTES FROM PRECEDING MEETING
Margie Foshe reviewed the minutes provided from preceding meeting and made a motion to
approve the minutes.

10.ANY ADDITIONAL DISCUSSION FOR THE GOOD OF THE VILLAGE
Michelle discussed a vendor who questioned the need for a W-9. Committee members confirmed
that W-9s are required for all businesses, especially when payments exceed $600 annually. The
vendor’s check will be held until the completed W-9 is received. Trustee Galbreath raised
concerns regarding the layout of the baseball field and limitations caused by proximity to the fire
station. Historical design considerations were briefly reviewed.

11. ADJOURNMENT
Motion to adjourn was made. The Meeting adjourned at approximately 8:50 p.m.
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